
Teens Lead @ Work
Young Worker Violence Prevention Training Program
Background

In 2004, an 18-year old Boston youth who was working in a retail shop was stabbed to death while trying to apprehend a shoplifter. This tragic loss inspired youth Peer Leaders with the Massachusetts Coalition for Occupational Safety and Health (MassCOSH 2004) to investigate and document the risk and impact of workplace violence for youth workers (MassCOSH). Following surveys and interviews with dozens of local youth workers and their employers, research findings indicated serious gaps in training for youth workers: 27% had experienced a theft at their work place; 74% never received work place violence or health and safety training; 30% would chase shoplifters; 62% were not aware of any policies regarding robberies; and, 31% sometimes worked without supervision. 
State and national data confirm the need for work place violence training among young low-income workers. An estimated 200,000 teens are assaulted at work each year being “sexually coerced, groped, grabbed, and cornered in ways for which they are entirely unprepared” (Graff 2009). The Massachusetts Department of Public Health (MA DPH) reported that from 2005 – 2009, teen workers required over 800 emergency room visits each year for occupational injuries. 20% thought their injuries caused permanent impact (MA DPH 2012). 60% of injuries were caused by jobs in the service and retail sectors –sectors where the majority of low-income teens (60%) work. Low-income young workers are more often employed with fewer health and safety protections because they more frequently work in small businesses, hazardous industries, or on an informal/illegal basis (Wilson 1987, Wilson 1996). 
Adequately trained young workers are less likely to be injured on the job yet they are not receiving training (MA DPH 1996, Runyan 1997, Wooding 1999). More than 50% of injured youth workers report they did not receive safety training; 58% believed their injury was preventable (MA DPH 2012). 

Program description
              The Young Worker Violence Prevention Training Program (YWVPTP), a collaboration between MassCOSH, Labor Occupational Health Program (LOHP), New York Coalition for Occupational Safety and Health (NYCOSH), PhilaPOSH, and Southern California COSH (SoCalCOSH), is providing workplace violence prevention training to 540 young workers, aged 15 – 22, from 5 major metropolitan communities in the US. Adult supervisors are encouraged to attend to support the learning and adoption of YWVPTP strategies. MassCOSH is also partnering with Main Streets in Dorchester, a neighborhood with high rates of retail store robberies and violence, to conduct a YWVPTP Pilot Training for at least 30 small retail businesses (owners, managers and employees).  
              The program was supported with funding from OSHA’s Susan Harwood safety grant program, providing $104,196 to the five organizations to support curricula development and training from Sept. 30, 2013 through Sept. 30, 2014.
Training and Educational Materials
            YWVPTP utilizes a peer-leadership model with youth, aged 15 – 18, as Peer Leaders and trainers. 
YWVPTP recruited, trained, supervises and supports youth as Peer Leaders/Trainers. Most Peer Leaders are youth, aged 15 – 18, from low-income communities, who work part-time for YWVPTP while attending high school.  All Peer Leaders complete an intensive 20-hour Train-the-Trainer program to instill knowledge of the training content and important facilitation skills including conflict resolution and behavior management. Peer Leaders also learn strategies for written and verbal training evaluation. 

The peer education approach is not only cost-effective, by multiplying the number of trainers available to reach and educate young people, but also many studies have found that young people are more likely to respond to advice from their peers (Dixon et al, 2011, Mayhew et al, 2010).  MassCOSH’s eleven years of experience in youth peer education has shown that peer leaders also retain the knowledge in health and safety and continue to educate their peers long after their participation in the program.  
            YWVPTP created an innovative curriculum, building on existing materials, designed specifically for young workers, their adult supervisors and small business employers to teach skills and provide resources for identifying, reducing and eliminating youth work place hazards. Training content includes an introduction to hazard identification and control; worker rights and responsibilities; strategies for speaking up; and, identification, prevention and mitigation for work place violence in common settings in the retail, healthcare, camp and day care settings. Training activities utilize adult and participatory learning methods including interactive discussion, case studies and dynamic role playing. 
               The YWVPTP curriculum built upon OSHA-approved materials from the Youth @ Work—Talking Safety curriculum, adding specific work place violence content relevant to the types of work places youth typically work, including retail, health care, camp and day care settings. We also assessed and adapted adult work place violence materials, including work place violence units from Worker Occupational Safety and Health Training and Education Project curricula. 
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